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O Agito

- certifikat bonitete odlichosti: AAA m

Boniteta odli¢nosti
©Soliditet

« European Business Awards
2012/13 National Champion
2013/14 National Champion
med 10 evropskih finalistov v kategoriji Zaposlovalec leta

« Excellent Small & Medium Enterprise certifikat 2013

VEn
;&P e
" 2010
Microsoft Central & Eastern Europe \
b Ll PARTHER OF THE YEAR {
Excellent SME

Microsoft
PartnerMNetwork- Winner

&

Microsoit
Partner Network-

2010 PARTMNER OF THE YEAR

Custom Development Solutions
Smart Client Development

Fimalist

DAGITO


http://www.businessawardseurope.com/
http://www.businessawardseurope.com/

Agito edini v Sloveniji s kompetenco
Silver Project and Portfolio Management

Microsoft Partner

Gold  Application Development
Gold  Collaboration and Content
Silver Project and Portfolio Management

DAGITO




Zakaj projektni informacijski sistem

 Prenos projektne metodologije v prakso
 Transparentnost nad projekti

- Standardizacija projektnega vodenja
 Poenostavitev delovanja

- Povecanje uspesnosti projektov

« Spremljanje virov

« Urejena dokumentacija

DAGITO



Uvedba projektnega vodenja

projektna
metodologija
epodrocja
upravljanja
projekta
eprocesi projekta

Uspesno
projektno

vodenje

z upostevanjem specifi¢nosti naroc¢nika

projektna
infrastruktura
eAgito Project
Management
eMicrosoft Project
eSharepoint

DAGITO



Zakaj APM

« Zmogljiva platforma

 Modularna zasnova

- RazsSiritev po meri narocnika

- Majhna investicija

« Enostaven prehod na Microsoft projektni
informacijski sistem EPM

- Za velika in mala podjetja, oddelke

 Poleg procesov projektnega vodenja
tudi

« Ureditev internega portala

DAGITO



Agito Project Management Portal

Sodelovanje /
dokumentaCJa
Opravljeno

Porocila delo

Intranet Portal

DAGITO



DAGITO




6 =5 @ http://demoapm.agito.si/SitePages/Home.aspx P~C @ Agito - Home X : l

@ Marjan Kljunv £ 2

L H

—

# UREDI O,

Agito Projektni portal ran et pO rta | BB na ter et pr\

Agito

AGITO 12

perfect software solutions

Domov Obvestila
Dokumenti

Podjetje

Naslov « Vizija podjetja

« Politika kakovosti

« Eticni kodeks

« Pravila delovanja posameznika

Obvestila

EUROPEAN BUSINESS AWARDS 2013/14
Agito je v izboru za European Business |
Awards ponovno pridobil laskavi naziv »National |  B2B se dopolnjujeta”. Vsebino clanka si lahko preberete tukaj: ‘
http://www.agito.si/SiteCollectionimages/Agito/Consuilting, CRM/Aqito%l

Agito clanek
Vsebine mesta V Racunalniskih novicah smo objavili Agito ¢lanek z naslovom "CRM in
Champion« in bil med 15.000 evropskimi
pedjetji izbran med 100 najbolj
inovativnih podjetij.

Upravljanje s projekii

20-9%20CRM%20in%20828.pdf.

* Projektna metodologija
 Projekine predioge
« Navodila za uporabo projektnega streznika

Microsoft kompetence eSeje

Pridobili smo nove Microsoft kompetence
za »Gold Collaboration and Content«,
»Gold Application Development« in
»Silver Project and Portfolio
Management«

Preberite si ¢lanek v asopisu Dela:

Podpora za vodenje sestankov — eSeje:

http://moss.agito.si/marketing/pressclipping/Documentd%
20Library/Agit0%20-220Del0%2011.3.2013.pdf

Prirocni/dodatki

= Kontaktni podatki sodelavcev
= Predlogi za izbolj3ave
« Kam na kosilo?

Agito ii¢e nove sodelavce

Si razvijalec programske opreme ali tehnicni
strokovnjak in is¢es dinamicno okolje polno novih
izzivov? Potem je Agito prava izbira.

Obvestila Povezave

Prosim, posljite svojo prijavo in Zivijenjepis na

zaposlitev@agito.si.

4 Dodaj nov element

Danasnje odsotnosti

Oseba Ood Do
Tomaz Kuralt 9.10.2013 21.10.2013




6 )@ http://demoapm/APM/SitePages/Home.aspx L~-alPp Projektni portal - Home X D J]
- _J | 3 = J - '

Marjan Kljun v

) SKUPNARABA # UREDI

Nazaj

-roj”e-ktni portal

PoiS& na tem mestu

ADAGITO12

perfect software solutions

Zadolzitve iz projektov

Domov Tvoje danasnje zadolzitve

Projeki Projekt Naloga Hierarhija naloge Planirano

Opravljeno delo IM Administration Administration 0.4h
Meseéni pregled

Kupci

Dogovori Naloge

Naloge @ novi element ali uredite ta seznam

Odsotnosti

v Naslov Stanje zadeve Prioriteta Rok
Potrditve odsotnosti

Narocilo smrekovega lesa «s Active (2) Normal 18.10.2013 0:00
Uporabniki
Porocila

Pregled ur po osebi
Pregled ur po datumu Druge komponente
portala




0.sif_layouts/15/APM/ProjectCenter.asp:

SharePoint Newsfeed OneDrive

BROWSE PROJECTS

a0 » D Ao Drsnik s
Create,  Create, Open, Openproject Open projct Delete : funkcionalnostmi

Projects

Maoj projekt MName T Status % finished work 9% finished work (baseling) Start date Finish date Deadline Last published

Sredisce za projekie Dnevna soba FUTUR In preparation 90,00 92,00 13.2014 1.3.2015 1.10.2014 542014
Sredizie za vire I In preparation 33,00 34,00 12.2014 1.2.2015 15.2.2015 842014
Marketing In preparation 61,00 61,00 11.2014 31.12.2014 20.1.2015 14.2014
Predsoba FUTUR In preparation 84,00 84,00 13.2014 1.9.2014 1.4.2015 18.3.2014

Reports -
P Sales In preparation 60,00 65,00 222014 2.2.2015 14.2015 84.2014
Vpeljava HRM In preparation 32,00 30,00 1.12.2013 1.9.2015 1.10.2015 10.4.2014

Opravljeno delo

# EDIT LINKS

Seznam projektov




e > @ http://1401apm.agito.si/_layouts/15/APM/ProjectDetails/Details.aspx?id=1a487177-4e89-« 0 ~ €

SharePoint

BROWSE PROJECTS

& M

Edit Close  Publish  Force
close

Project

Maj projekt
Sredisce za projekte
Srediéce za vire
Opravljeno delo

Reports

# EDITLINKS

Zavihki projekta

B ProjectDetails x

Project details

H Assistant project leads H Assemble project team

Project plan

Project id

Name *

Project manager *
Project status *
Project type *
Project owner *
Start date

Finish date

| Pradsoba FUTUR

|Mar'an Kljun

|In preparation

|Proiekt PROIZVODNJA

|Mar'an Kljun

| 1.3.2014

| 1.9.2014

Atributi projekta s polji

po meri

Newsfeed OneDrive

Sites

Marjan Kljun +

€ SHARE Yy FOLLOW

=

L]




/71401 apm.agito.si/_layouts/15/APM/ProjectDetails/Project Team.aspxlid=1a487177- 0 ~ &

> B ProjectDetails x
SharePoint

Newsfeed OneDrive Sites Marjan Kljun~ £ 2
BROWSE PROJECT TEAM

€ SHARE ¥ FOLLOW O,
e [
0. © e
&/ asd

A Dodajanje uporabnikov iz
Edit Close Add  Remove .
_ . centralnega nabora virov
Project Project team Subordinates

Maj projekt

Project details Project plan

H Assistant project leads H Assemble project team
Sredisce za projekte

Sredisée za vire

Name t Email
Opravljeno delo

Jaka Kranjc
Reports

Jjakakovac@agito.si
Janez Novak

# EDIT LINKS Marjan Kljun

Miha Kovac

Jjanez.novak@agito.si
marjan.kljun@agito.si
miha.kovac@agito.si

Projektna skupina




e S B http://1401apm.agito.si/_layouts/15/APM/ProjectDetails/ProjectPlan.aspxlid=1a487177-4 O ~ & B Project plan x

SharePoint Newsfeed OneDrive Sites Marjan Kljun~ £

BROWSE  PLANMING € SHARE Yoy FOLLOW

ﬂ ﬁdll. 6 @ Month ~ | | Task usage - g:;j:;::rk [[] Basetine Z:: E\/

Edit Close  Force Mew i Delete Remowve Previous Next Impo
close [ Capacity

Project Resource Time range Views 3 Show Baseline  Clarity

Maj projekt Project details Project plan H Assistant project leads H Assernble project team ‘ Ra Z | i é n i p Og | ed i

Sredisée za projekte

Sredisée za vire

IDt | Name Start Finish Work Actual work April 2014 May 2014 June 2014 July 2014 Avgust 2014
Opravljeno delo
105 105 50 49,91 ]

105 100 50 115 100
105 105 50 49,91 0
105 100 50 115 100
0 0 50 115 100
105 100 50 115 100
0 0 50 115 100
105 100 50 115 100
0 0 0 49,91 50
105 100 50 115 100
0 0 0 49,91 50
100 50 115 100
0 0 0
200 100 200
0 0 60
100 50 100
0 0 60
100 50 100
0 0 0
100 100
0 0
100, 100

Reports + Analiza - Pregled obstojecih produktov 142014 | 31.7.2014 | 309,91

# EDITLINKS Jaka Kranjc 142014 | 317.2014 309,91

+ Analiza - Pregled potreb trga 2.6.2014 | 29.8.2014 | 265,00

Jaka Kranjc 2.6.2014 29.8.2014 | 265,00

Macrtovanje - Funkcionalnost 1.7.2014 | 29.8.2014 | 99,91

Miha Kovac 1.7.2014 | 29.8.2014 99,91

+ Macrtovanje - Design 1.8.2014 | 30.10.2014 360,24

Jaka Kranjc 1.8.2014 | 30102014 180,12

Miha Kovac 1.8.2014 | 30102014 180,12

+ Prototip - lzdelava 1.9.2014 | 30.10.2014 40,04

Miha Kovac 1.9.2014 | 30.10.2014 40,04

Prototip - Testiranje

Planiranje projekta

Patentiranje - Priprava dokumentacije

Patentiranje - Prijava patenta

Priprava tehnologije - 1zdelava tehnoloikega procesa

sosnsnsnsosososolgogo0sgo0so0so0s0s0s

(=T =T =T =T =T =T = R =T =]




SharePoint

BROWSE TIMESHEET

le 6 @ [+ Planned work

Add Assign  Previous  MNext
comment  task

Timeshest Time range

to APM. Times @ ~ &

" x o

Newsfeed OneDrive Sites

Vnos opravljenega dela po
aktivnostih

Marjan Kljun~ £ 2

. r

€ SHARE ¥ FOLLOW O,

Moj projekt Task name
Sredisce za projekte
4 Project name: Dnevna soba FUTUR
Srediéce za vire
Opravljeno delo Analiza - Pregled potreb trga

Reports
Patentiranje - Priprava dokumentacije
# EDIT LINKS
4 Project name: Administrative
Administrative time

Sick leave

Vacation

Summary

Administrativno delo

Actual work

= > = >z > s>

7.4.2014 8.4.2014

moE oo oo o o

9.4.2014 10.4.2014 11.4.2014 12.4.2014

(BN - DR = T R = B = R = B

(LI S =T =R =R = T = =]
(S IR -- IR =T - - R = =T = R = ]
o O O O 0O O o O

Vnos komentarjev

13.4.2014
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e EM B nhttp://1401apm.agito.si/Predsoba_FUTUR/ layouts/15/start.aspxe/SitePages/Home.aspx# O ~ & I

SharePoint

s S

Home
Documents
Tasks
Calendar

Site Contents

# EDITLINKS

Predsoba FUTUR # EDIT LINKS

Predsoba FUTUR

Project Summary

Get organized.

B Predsoba FUTUR - Home %

Newsfeed OneDrive Sites Marjan Kljun~ £ 2

-

) snare Yy rollow Cdsync # e O

| Search this site 0 |

Projektno mesto projekta

april 2014

maj 2014 junij 2014

Edit the

Add tasks with dates to the timeline

task list.

Get started with your site  remove THis

Working on a
Share your site. deadline?

Newsfeed

Your site. Your brand.

Projektno mesto projekta

Documents

Start a conversation

® new document or drag files here

It's pretty quiet here. Invite more people to the site, or start a conversation.

Izmenjave informacij
deleznikov projekta

v O nNamet
0 ProjectManagement
1 Analysis
2 Specifications
3 Technical Documentation
4 User Documentation
5 Testing

6 Deployment




e > @ http://1401apm.agito.si/_layouts/15/APM/ResourceCenter.aspxfinitialTabld=Agito. APM.F O ~ €

@ Resource center x*

SharePoint Newsfeed OneDrive Sites Marjan Kljun »

-

BROWSE  RESOURCE € SHARE ¥ FOLLOW O,

® [ ] [ 2% % All employees
a Ay aAp
Open Add  Deactivate Open timeshet for
user

Resource management

Maj projekt
Sredisce za projekte
Srediide za vire
Opravljeno delo

Reports

# EDITLINKS

Name T

Admin Admin

Boitjan Buh
Gregor Bobek
Jaka Kranjc
Janez Novak
Klemen Kozjek
Lucija Kukec
Luka Zgur
Maja Remic
Marjan Kljun
Marko Kotar
Miha Kovac
ServiceAccount APM
Tjasa Panic
Tomaz Kuralt
Uro3 Horvat

Centralni seznam virov

User account

AGITO\administrator
AGITO\bostjanb
AGITO\gregorb
AGITOV)akak
AGITOVanezM
AGITO\klemenko
AGITOVlucija
AGITONlukaz
AGITO\maja
AGITO\marjankljun
AGITO\markok
AGITO\Mihak
AGITO\mosssvcdemo
AGITO\tjasap
AGITOVtomaz
AGITO\UrosH

e-mail address

bostjan.buh@agito.si
gregor.bobek@agito.si
Jjakakovac@agito.si
Jjanez.novak@agito.si

lucija.kukec@agito.si
luka.zgur@agito.si

marjan.kljun@agito.si
marko.kotar@agito.si

miha.kovac@agito.si

tjasa.panic@agito.si
tomaz.kuralt@agito.si
uros.horvat@agito.si

Employee type
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Employed
Contract
Employed
Employed
Employed
Employed
Employed

Active

Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active




SharePoint

BROWSE RESOURCES

H H

Save Saveand
close

Resources

Maj projekt
Sredisce za projekte
Srediéce za vire
Opravljeno delo

Reports

# EDITLINKS

73f4452a-9514 O ~ €@

Resource details

Subordinate users Capadity

User id

First name *
Last name *
Workplace
Employee status *
Employee type *
Email

Hierarchy level
Superior user
Username *
Department

o3

|Em ployed

| Jjanez.novak@agito.si

|T asa Panic

| AGITOVJanezN

User roles

[CJAPM Executives
CJAPM Owners

[]APM Project Managers

¥ APM Team Members

Varnostne vioge

Atributi virov

@ Resource details x

Newsfeed OneDrive Sites Marjan Kljun +

€ SHARE Yy FOLLOW

=

L]




0.5i/_layouts/15/APM/ResourceDetails/Capa B Resource details x

SharePoint Newsfeed OneDrive Sites Marjan Kljun~ £

) SHARE 1y FOLLOW

> APM Analize template # EDIT LINKS Search this site

Capacity: Janez Novak Kapaciteta vira

Moj projekt Resource details Suberdinate users

Sredisée za projekte

Srediéce za vire
From t To Capacity
Opravljeno delo

1.1.1900 12.6.2014 5
30.6.2014 24.7.2014
25.7.2014 31.12.9999

Reports

# EDIT LINKS




o9

el Hia Kovac 5 - Microsoft Project

mask Resource Project View APM Format

Sinhroniziraj

7>
)

5; Sinhroniziraj z uporabo ¢asovnega obdobja

o @ = =

Timelire

IMon 28.4.14

Man £ Aay
Finish
Wed 7.5.14

o Task  |Task Name ~ |Duration . |Start - |Finish - Predecessors  (Resource Names  |Kategorija opravila Add Ney
Mode

= = Analiza 1 day Fri11.4.14  Fri11.4.14
i < Pregled obstojecih prc 1 day Frill.4.14 Frill.4.14 Janez Kranjc Analiza
i = Pregled potrebtrga  1day Frill4.14  Frill4.14 Janez Kranjc Analiza
i = - Matrtovanje 5 days Mon 14.4.14 Fri18.4.14 1 Janez Kranjc
f =S Funkcionalnost 5days Mon 14.4.14 Fril8.4.14 Janez Kranjc Naértovanje
i = Design 1day Mon 14.4.14 Mon 14.4.14 Janez Kranjc Naértovanje
= = lzdelava 5 days? Mon 21.4.14 Fri25.414 4
BEi S Konstrukcija 1day Mon 21.4.14 Mon 21.4.14 |albin Matjazie  [v]priprava
Hi = Opaii 1day? Mon 21.4.14 Mon 21.4.14 Albin Matjasic Priprava
=S Testiranje 5 days Mon 21.4.14 Fri25.4.14 Manca Pirs Priprava
= ~ Patentiranje 11 days Tue22.4.14 Tueb.514 4
i = Priprava dokumentaci 1 day Tue 22.4.14 Tue 22.4.14 Janez Kranjc Patentiranje
EC) = Prijava patenta Sdays Mon 28.4.14 Tue6.5.14 Janez Kranjc Patentiranje
i < ~ Priprava tehnologije 1day Tue22.4.14 Tue22.414 4 Janez Kranjc
i = Izdelava tehnoloskege 1 day Tue22.4.14 Tue22.4.14 Janez Kranjc lzdelava
i = Dokumentacija 1day Tue 22.4.14 Tue 22.4.14 Janez Kranjc lzdelava
= Konec projekta 1day Wed7.5.14 Wed7.5.14 4;11;14

Planiranje z Microsoft
Project

|6 Apr'14 [13 Apr 14

20 Apr'14 27 A

|
s[s[m[Tw[T[F[s|s[m[TIw[T[F[s]s [mM[T[w[T[F[s[s](5]|
T

4[]

[& Jangz Kranjc
&2l lanaz Kranjc

-

IS langz Kanjc

& lJanez Kranjc

= v
Albin Matjasic
Albin Matjasic

i
-
e
[&8 Janez Kranjc
[& lanez Kranjc
v

S? Mew Tasks : Manually Scheduled

»
EEs=0__ 00
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SharePoint

FILES  LIBRARY

Moj projekt
Sredisée za projekte
Sredice za vire
Opravljeno delo

Reports

# EDITLINKS

APM Analize template # EDIT LINKS

Reports

Newsfeed OneDrive Sites

M

.

s

ajan Kljun~ X

HARE Ty FOLLOW

Search this site

Employee Dashboard
Last Modified By: TomaZ Kuralt, Date: 4.4.2014
Created By:Tomaz Kuralt

Resources OLAP

Last Modified By: TomaZ Kuralt, Date: 7.4.2014
Created By:Tomaz Kuralt

Resources OnDemand
Last Modified By: TomaZ Kuralt, Date: 44.2014
Created By:Tomaz Kuralt
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FORMULAS
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Resource - Planned work.xlsx - Excel

DATA REVIEW VIEW OFFICE REMOTE

% Wrap Text General

Merge&[enter - EB2. %

[P Alignment [P Number

5 MonthYear

B

MonthYear

(Multiple Items)

ResourcelsActive
ResourcelsGeneric
Role
TimesheetManager

TRUE

(all)

(Multiple Items)
(all)

Column Labels |~
=2014
1

Porocilo zasedenosti virov

2 3

POWERPIVOT

0 0
RN

P D B

Conditional Format as
Farmatting ~

PIVOTTABLE TOOLS ? B - O

ANALYZE DESIGN Marjan Kljun ~

A

by ik
Sort & Find &
Filter = Select =

Editing

Team
Z AutoSum -
Fill -

¥ Clear~

Cell Insert Delete Format
Styles - - - -

Cells

Table~
Styles

PivotTable Fields

Choose fields to add to report:

ActualWork

Agito Project Type
Awvailability
Capacity

Month

. | MonthYear

Row Labels
Janez Novak
Miha Kosi
Marko Pirc
Andrej Novak
Riko Kovacic
Janez Kvas
Marjan Vodnik
Marko Majcen
lofe Gartner
Simon Korosec
Consultant IdM

Consultant Sharepoint :

Damjan Koritnik
Vinko Plahuta
Tomai Kovatic
Janko Vikar

By Resource

Capacity

176,00
160,00
176,00
176,00
136,00
176,00
176,00
176,00
136,00
176,00
0,00
0,00
160,00
176,00
176,00
70,40

By Project

Work Availability Capacity Work Availability Capacity Work Availability Capacity Work

168,00
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168,00
168,00
168,00
128,00
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168,00
168,00
0,00
0,00
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168,00
168,00
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162,80 13,20

0,00
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166,34 -6,34
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104,92 [N
141,48 18,52
145,23 14,77
0,00
0,00
-6,97

-22,80

166,97
196,32
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54,80

Graph

141,20
249,48
121,16
166,49
226,66
171,36
225,75
121,75
152,73
125,66
247,06
256,57
211,46
134,76
184,95

36,23

Availability ProjectName

23,8¢
-7,57

: 168,00 ResourcelsActive

168,00

6,34 168,00
X 168,00
168,00
168,00
168,00
168,00
168,00
168,00
0,00
0,00
168,00
168,00
168,00
67,20

144,11
175,57

17,78

57,35
158,63
171,36
186,68
114,30

ResourcelsGeneric

ResourceName
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JRERREREEREE

9,37
-3,3€
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Drag fields between areas below:
-3,36
T FILTERS

MonthYear * ||+

Il COLUMNS

Year A
Month "7
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Resourcel.. ¥ ||+

= ROWS Z VALUES

Capacity
Work
Availability

ResourceMa... ~

33,24 ProjectMame
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30,97
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http://1401apm.agito.si/_layouts/15/xviewer.aspxTid=http%3a%2f%2f1401apm.: 2 ~ & Excel Web Access - http://1
APM » Employee Dashboard xlsx Marjan Kljun ? X
BIOPEN INEXCEL  DATA -

Filters

VIEW

My employees

Boitjan Buh 40,00 SO e | O oo bt
Empioyes Thp eeoekpine a3 St ;::‘_: peoek S lanihdbaont |A)

(Al
Marjan Kljun . || {Blank}

Administration
Development
Education
Mentoring
Dperation
February 2014
]

Quarter 1, 2014
(AN}

Bostjan Buh

AW w

] LLELELT AT

Dinamicna porocila )

Projekt18

Projek:21022014 ‘ Drill dOWﬂ, Drill up ... L] )

{Blank}
Analysis and new reports
Reports maintenance

Technical Development

Prikaz podatkov prilagojen
za uporabnika




Arhitektura APM

§— I

. Project Standard 2010
Project Manager I

A
& )
-

v
3 -—
Executive .

SharePoint SQL Server 2008 R2
Foundation 2013 &

FileShare Server
v
&
ERP

\AA/4
y

Team Member
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Uvedba

e Pogovor z narocnikom

« Razvoj morebitnih novih komponent

« Namestitev in konfiguracija

- Izobrazevanje na realnih projektih

e Spremljanje uporabe in pomoc
uporabnikom

DAGITO




VEC INFORMACI)

« Vec informacij:
- http://www.aqito.si/slo/products/EPM/Strani/A

gito PM Portal.aspx
- http://www.aqito.si/slo/consulting/Strani/pm.a

Spx

DAGITO


http://www.agito.si/slo/products/EPM/Strani/Agito_PM_Portal.aspx
http://www.agito.si/slo/consulting/Strani/pm.aspx

Hvala za pozornost

DAGITO



